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JOB DESCRIPTION

Marketing & Communications Director
Section 1: Making Music
Making Music is the membership organisation for leisure-time music groups in the UK. We offer our 3,300 members practical support, help them with artistic opportunities, speak on their behalf and encourage more people to take part in music. The key priorities of our current 5-year plan are to:
1. Help Making Music groups become stronger and better able to connect with new members and audiences

2. Stand up for and celebrate groups, their members, and others coming together to make or present music in their leisure time across the UK

3. Invite and welcome all kinds of music groups to become part of the Making Music community

Section 2: Employment Details

Location: 
8 Holyrood Street, London, SE1 2EL
Salary:
£33,000 per year pro rata
Reports to:
Chief Executive
Hours:
Three days a week, 10am-6pm, with one hour for lunch; there is some flexibility in how the hours could be worked across the week, to be negotiated with line manager. The post may require some working outside of these hours, for which time off in lieu will be given.

Section 3: Job purpose

The Marketing and Communications Director is a key role within the senior management team (comprising Chief Executive, Director Finance IT & Resources, and Director Membership & Operations), responsible for:

· Developing Making Music’s marketing strategy
· Designing marketing research as required

· Developing a strong and distinctive brand for Making Music

· Developing an internal and external communications strategy

· Creating a media/PR strategy

· Overseeing digital marketing activity

· Generating income for Making Music in line with its business plan and budgets
· Line-managing the Communications & Marketing Manager
Section 4: Key responsibilities

Marketing Strategy
· Create, monitor and review Making Music’s marketing strategy in line with the organisation’s business plan and income targets, working collaboratively with Marketing & Communications team, and senior management colleagues
· Demonstrate the value of marketing to the organisation through regular communication, meetings, briefings, etc.
· Develop implementation plans, including marketing plans for membership recruitment, retention and lapsed members, and for interaction with wider musical community, both business and individuals
· Manage departmental budget to ensure best value and impact
· Agree, monitor and report against Key Performance Indicators for all aspects of strategy
· Establish insight about members and wider musical community to inform organisational planning to achieve Making Music’s mission and objectives; this may include defining the need for and design member and/or market research, and evaluating and disseminating research findings
Brand

· Develop a strong and distinctive brand for Making Music, establishing core values, and creating and developing brand identity and characteristics, working collaboratively
· Ensure consistency of brand identity application, both internally and externally
· Lead on planning photography and other imagery for multi-platform use in line with brand values and business plan objectives
Communications

· Develop an internal and external communications strategy which communicates with members internally, and externally about Making Music’s role and reputation, the collective impact of its members, and the importance of leisure time music-making to society
· Establish the goals and key markets, develop key strategic messages, define the tone(s) and angle(s) for communications, and appropriate methods of communication, with team

· Develop a membership communications plan

· Develop an advocacy and lobbying communications plan (proactive and reactive)

· Assist the Chief Executive to manage business and political relationships, and lobby for influence

· Develop effective internal communications

· Develop a crisis communications plan and review regularly

· Support Communications & Marketing Manager in planning content across platforms

Media
· Create a media/PR strategy to communicate Making Music’s role and reputation, the collective impact of its members, and the importance of leisure-time music-making
· Establish goals and key markets, develop key strategic messages, define the tone(s) and angle(s) for comms, working collaboratively

· Create a rolling annual media plan

· If appropriate, manage external PR/media contractor/agency

Printed Marketing Collateral

· Support Communications & Marketing Manager in providing marketing collateral in print

· Write copy when required
· Negotiate and oversee contract with advertising agency
Digital
· Ensure creation of engaging digital marketing interactions, establishing goals, target markets and key messages, working collaboratively

· Keep abreast of emerging digital marketing opportunities

· Oversee contract with website developers

· Support colleagues with social media

Income Generation

· Work with the membership team on research, acquisition, welcome and retention of members
· Lead on corporate membership acquisition and retention
· Ensure instrument insurance offer is widely known about and income targets met
· Lead on acquisition and retention of Supporters
· Create and implement a Legacy giving plan
· Achieve income targets as outlined in business plan
· Create an advertising strategy to support income generation, and monitor its effectiveness
Other

· Act as an ambassador for Making Music and its core values at all times

· Proactively build personal networks

· Play active roles in appropriate industry bodies or campaigns

· Deputise for the Chief Executive when required

· Play an active role in the senior management team

· Support other senior colleagues

· Feed into the organisation’s risk register

· Support team with planning and attending marketing events

· Contribute to Making Music and work with colleagues, Board and volunteers as required
Section 5: Person Specification
This role is for an experienced and creative marketing and communications specialist who combines a keen eye for detail with the ability to see the bigger picture and craft departmental plans to support overall organisational plans and targets.

Essential skills and experience
· Experience of developing a marketing, communications and media strategy, and accompanying implementation plans
· Experience of managing others
· Experience of managing a budget

· Experience of managing contractors (PR/website/advertising agencies/photographers etc.)

· Experience of setting and delivering against targets

· Experience of establishing or working within a clearly defined brand

· Knowledge of available communication channels and options, both internally (staff, members) and externally (e.g. lobbying, PR)

· Considerable knowledge of a range of digital platforms

· Experience of commercial sales
· Excellent communication skills

· Excellent attention to detail
· Ability to consult widely and work in a team appropriately
· Ability to demonstrate decision-making and leadership
· Good time management skills including the ability to keep more than one project in operation at any one time

· Ability to work independently
· Good research skills

Desirable skills and experience
· An understanding of the leisure-time music sector or experience participating in a leisure-time music group
· Interest in and knowledge of individual giving/fundraising schemes

· Experience of strategic website development
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